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ABSTRACT 
 
In March 2008, in partnership with COSLA, the Scottish Government launched 
the “Smarter Choices, Smarter Places” demonstration initiative aimed at 
increasing active travel and the use of public transport, whilst reducing 
transport emissions.  Following a two stage bidding process East 
Renfrewshire Council’s proposal for the town for Barrhead was selected as 
one of seven successful submissions across Scotland to be implemented over 
a 3 year period. 
 
Branded “Go Barrhead”, the East Renfrewshire programme consisted of 16 
projects with project managers from the spectrum of departments across the 
Council.  This paper seeks to reflect on the overall delivery of the Go 
Barrhead programme, highlighting not only the strengths and successes of the 
project, but also focussing on projects and issues where desired outcomes 
were not met or where hindsight would have proved useful. In particular the 
paper will focus on key areas which emerged from the qualitative experience 
of project managers involved in the project including:  the model of delivery; 
the brand; working with other local and national initiatives; the important links 
with health; innovative community involvement; political leadership; 
communications and PR; experiences of working with target groups and the 
need to explore a sustainable delivery model for the future.  
 
Reflecting on these key themes and experiences, the author has developed a 
set of conclusions and recommendations which as well as contributing to 
discussion on the applications of Smarter Choices type initiatives, will 
practically inform further delivery in the East Renfrewshire Council area.  
 
1. INTRODUCTION 
 
From 2008/09 to 2010/11 officers in East Renfrewshire Council have been 
involved in the delivery of the Go Barrhead initiative as part of the Scottish 
Governments “Smarter Choices, Smarter Places” (SCSP) programme. This 
experience in delivering a broad spectrum of new and innovative projects has 
brought with it many challenges, a great degree of learning, as well as some 
positive results.  Whilst it is not the aim of this paper to offer a groundbreaking 
blueprint for delivery of such initiatives, it is its intention to share reflection on 
the experiences of officers involved in delivery of the project and highlight 
what has worked particularly well and where things could have been done 
differently.  
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Through the experience of delivery of this project it is hoped that this paper 
will contribute to the gathering of best practice in delivery of the smarter 
choices agenda while shaping the future delivery in the East Renfrewshire 
Council area.  
 
2. BACKGROUND AND CONTEXT 
 
2.1 Smarter Choices, Smarter Places 
SCSP is a £15m Scottish Government initiative, with support from COSLA, to 
encourage communities to reduce their car use in favour of more sustainable 
modes of transport, such as walking, cycling and the use of public transport. 
The project was set up with following key objectives (Scottish Government, 
2008): 
 

• To achieve a sustained change in travel behaviour in the participating 
authorities:  including increased proportions of active travel and public 
transport use and decreased proportion of car use (particularly single 
occupancy); 

• To provide an opportunity for willing Local Authorities to undertake 
intense activity on sustainable travel and related physical activity 
interventions through match funding; 

• To test the effectiveness of the sustainable travel and other 
interventions against national and local outcomes as per the National 
Performance Framework (particularly Greener, Healthier and Safer and 
Stronger); 

• To share lessons learnt across disciplines and geographic boundaries; 
and 

• To provide practical experience over time to mainstream these 
activities in Scotland where they have proven effective.  

 
From 2008/09 to 2010/11 the SCSP funded seven areas in Scotland: 
Barrhead; Dumfries; Dundee; Glasgow’s East End; Kirkintilloch and Lenzie; 
Kirkwall; Larbert; and Stenhousemuir. The project in Barrhead received 
£813,200 from the Scottish Government and is supplemented by match 
funding from East Renfrewshire Council to take the project total to £1.35m.  
 
2.2 The Local i ty of Barrhead 
Barrhead has a population of 19,813 making up 22% of the authority total. It is 
a town with a strong industrial heritage and which, although suffering from 
social and economic problems, is the subject of significant regeneration 
activity. Sustainable transport plays a key role in this regeneration work.  
 
Like many similar-sized towns, Barrhead has suffered in recent years from the 
closure of local industries leaving it with fewer opportunities for employment 
as well as the associated problems that this can bring. Barrhead is the only 
locality in East Renfrewshire with areas within the worst 15% data zones in 
Scotland. Of its total population, 6,107 (31%) live in areas that are among the 
25% most deprived in Scotland and over 1,000 (>5%) live in areas that are 
within the worst 10% nationally.  
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Barrhead has been identified by the Community Planning Partnership as a 
priority area for regeneration through the East Renfrewshire Regeneration 
Plan. This is promoted by East Renfrewshire Council and its partner 
organisations under the banner “Better Barrhead”. Regeneration proposals 
aim to ensure that Barrhead is a town that is attractive to investors, the 
existing community and potential new residents. The town is also well served 
by transport links to Glasgow through public transport and the road network, 
although there is scope for further development of internal links within the 
town and to other parts of East Renfrewshire.  
 
Generally, Barrhead has levels of car ownership, which are comparable with 
the Scottish average of 66%, although this can be as low as 52% in some 
areas of the town. These levels are considerably less than the average of 80% 
for East Renfrewshire as a whole. Just 30% of residents work or study in East 
Renfrewshire with 45% travelling to Glasgow and the rest to other authority 
areas. 67% of residents travel to work by car, 19% by train or bus, 10% by 
other modes including walking and cycling, and 3% work mainly at home. 
 
2.3. Go Barrhead 
It was a priority for East Renfrewshire Council to ensure that the aims and 
objectives of the project met the unique characteristics of the town as 
described above. A package of measures was developed for Barrhead which 
is based around the key theme of “Promoting a Healthy and Active Lifestyle”, 
which: 
 

• Reflects the aims and objectives of the Scottish Government in 
developing the SCSP initiative; 

• Complements and supplements existing projects and on-going 
regeneration activity which is taking place in Barrhead, of which high 
quality public spaces and recreational facilities are a key component; 

• Recognises the existing social, economic and geographical profile for 
Barrhead; and  

• Will ensure a lasting legacy in Barrhead with high quality and innovative 
public spaces, complemented by a populous aware of the health 
benefits of sustainable transport and having the ability to make 
informed travel choices. 

 
Branded as Go Barrhead, an approach was identified which combines the 
benefits of providing high quality infrastructure with a variety of carefully 
targeted behaviour change projects which will encourage “Smarter Choices”. 
This is articulated in the following diagram highlighting the key linkages 
between infrastructure-based and behaviour change approaches, in order to 
meet the desired outcome of “A Healthy and Active Lifestyle”: 
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Figure 1 – Linking the Package of measures to the key objective (The Case for  
Barrhead,  East  Renfrewshire Council ) 
 

 
 
3. THE DELIVERY MODEL 
Reflecting on Council officer experiences in delivering the Go Barrhead 
project, the model of delivery has been highlighted as a significant positive.  
The management of the programme is led by a senior officer in the Roads and 
Transportation Service who provides the direct liaison between the project, the 
Scottish Government, the Council, and wider stakeholders.  
 
Led by the programme manager, responsibility for delivery of the individual 
projects lie with the Project Managers Group consisting of individual project 
managers from a variety of disciplines across the Council, including  Roads 
and Transportation, Planning, Barrhead Regeneration, Economic 
Development, The Dams to Darnley Country Park, Performance and Strategy, 
Active Schools and the Community Health and Care Partnership (CHCP).   
Individual managers have responsibility for specific projects within the 
programme which lie within their expertise and progress and reporting is 
provided through regular project managers meetings. This ensures that all 
project managers have an understanding of how their individual projects 
contributes to the wider programme, whilst having a level of autonomy to 
forward projects which lie within their expertise.  
 
This delivery arrangement has been of great benefit to the project. Strong 
networks have been fostered, along with a greater understanding and 
appreciation of the works of other departments and services. For example 
delivery of the new Auchenback Community Park through the programme, 
brought together expertise in infrastructure development as well as in health 
improvement through the creation of a first steps walking group to make use of 
the new facility. This multi-disciplinary approach with delegated responsibility 
and collective reporting has been very well received and has also benefited 
other projects being delivered by the Council.  By bringing together people 
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from across the Council who currently deliver projects in their own field also 
ensures that you are working with willing people at the right level in the 
organisation.  
 
 
 
 
 
 
 
 
 
4. THE BRAND 
 
The Go Barrhead branding for the project was developed by the Council’s in-
house communications team. It was felt that it was important for a strong 
brand to be put in place to support the programme, given the scope and 
variety of projects which were being implemented. It was also decided that 
having a brand unique at arms length from the Council brand was the best 
way for the project to be seen in its own light and with its own objectives.  The 
Go Barrhead brand was tested through community groups before being 
finalised and the final branding is shown below. 
 
Figure 2 – The Go Barrhead Brand 

 
 
It was also very important that the brand was used consistently across all 
projects and the development of the branding also allowed flexibility to suit all 
the different projects in the programme. Examples of this are shown below. 
 
Figure 3 – Examples of  Go Barrhead Branding 
 
           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

  

 

  

  

  

 

Recommendation 1 - Set up a mult i-discipl inary team at a 
project del ivery level.  A better way of working has emerged from the 
delivery of the Go Barrhead project which is benefiting other Council 
projects. Key to this has been the representation of Officers at a project 
delivery level within the Council.   Linkages between transport, health, 
regeneration and education have been particularly beneficial in the project. 
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In order to generate brand awareness one of the first things that the project 
did was to put up a large banner on Barrhead Main Street displaying the brand 
(shown below). This immediately brought recognition of the brand ahead of 
delivery of the programme.  The project has received positive feedback on the 
brand and this has also been vindicated by early findings from the national 
monitoring and evaluation programme which show high levels of brand 
awareness (39% awareness of local specific brand relative to the control 
sample). We would contend that a unique, flexible and consistent brand is 
essential to provide identity for delivery of a programme consisting of a wide 
variety of individual projects. 
 
 
 

Figure 4 – Go Barrhead Banner,  Barrhead Main Street 

 
 
 

 
 
 
 
 
 
5. COMMUNICATIONS AND PR 
Along with the brand, communications and PR was another important aspect 
of the project. It was important to try and get every positive story about the 
project into the public domain.  The Council’s communications team were 
involved in the project from the very start and this helped to provide a flow of 
press releases for the local newspaper. However, the downside of releasing 
stories through the Council media team sometimes meant that stories were 
published portraying the Council in a negative light.  The timing of the project, 
with a period of economic recession a strong focus for the media headlines, 
meant that non-standard projects like smarter choices could be an easy target 
for negative headlines. 
 
In all, the communications and PR was handled well by the Council 
communications team but the reality is that you cannot control what local 
media produce.  Negative stories relating to bus services out with the control 

Recommendation 2 - Develop a flexible, consistent and bold 
local brand identi ty.  The locating of the Go Barrhead banner on the 
main street created instant brand awareness, with consistent use of the 
branding on all aspects of the project materials.  
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of the Council, as well as perceptions that funding could be better spent on 
Council core business did have some impact on the project, although the 
majority of stories did reflect positive events and achievements. Examples of 
both positive and negative stories which appeared in the media are shown 
below.  Ideally it may have been beneficial for media releases to be produced 
separate from the Council to try and limit negative perceptions relating to 
council business. 
 
Figure 5 – Example of  posit ive news story  on Go Barrhead project 

 
 
Figure 6 – Example of  negative news story  on Go Barrhead project 
 
 
 
 
 
 
5. POLITICAL LEADERSHIP 
 
6.  INNOVATIVE COMMUNITY ENGAGMENT 
 
6. LINKS TO OTHER INITIATIVES 
 
 
 
 
 
 
 
6.  EVENTS 
Throughout the programme a number of events have been held to raise 
awareness to accompany various projects.  These include: a Teddy Bears 
Picnic to mark the opening of the new Auchenback Community Park; an 
annual Go Barrhead Cycle Festival; a Get Out And About Day involving a 
community game of softballl; a guided walk round Whitelee Windfarm; 
sponsorship of the Barrhead 10K; and supporting Cross Arthurlie Street Party 
marking the opening of a significant public space regeneration project.  
 
All of these events have required time to organise and require significant 
forward planning in the lead up.  Good communications of events is essential 
and as well as the standard press releases and posters, flyers were produced 
that were given to every school pupil in the town and made events also made 
use of the local radio station Pulse FM.  As well as raising awareness the 
events provided us with the opportunity to provide on the spot personalised 

  

Recommendation 3 - Maximise use of the media but real ise you 
can’t control  i t.   Getting as many good news stories as possible into the 
local media is a must, however be prepared to take some knocks along the 
way. Council related stories are regularly published with a negative slant.  
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travel planning and discuss the project with those attending. This also helped 
create champions for the project who could spread the word through their local 
communities. 
 
In all, whilst taking significant time resource to plan and deliver, events were 
an important part of the delivery mix of the Go Barrhead project. As well as 
raising awareness they offered the opportunity to interact with residents who 
by word of mouth could spread the message within their own neighbourhoods 
and communities.  
 
 
 
 
 
 
 
7.  POLITICAL LEADERSHIP 
An especially strong and positive element of the project was the political 
leadership which supported the project from the outset.  From the start, the 
Council’s Convenor for the Environment, Councillor Eddie Phillips who was 
also chair of the “Go Greener” environmental community group was a member 
of the project management group.  This helped give the project a mandate 
from the Council and also helped in generating positive press coverage of the 
project.  
 
The only negative aspect of having the strong backing of a political leader was 
that this at times meant that the project got caught up in the centre of 
politicking with parties of other political allegiance publicly criticising projects 
supported by a rival. In this case, the project response has to be carefully 
managed, although the availability of political leadership to the project was an 
invaluable asset.  
 
 
 
 
 
 
 
 
8.  LINKS TO OTHER INITIATIVES – HEALTHY WEIGHT 
COMMUNITIES 
A strong focus of the Go Barrhead project from the outset, particularly given 
the health issues associated with deprived areas in Barrhead, was the 
linkages between the transport objectives (for increased use of sustainable 
transport) and the health objectives (for increased levels of physical activity).  
This meant that health improvement and lifestyle changes were key themes 
running through the Go Barrhead programme from the very start. 
 
The SCSP programme also coincided with the launch of a “Healthy Weight 
Communities” (HWC) programme from the health improvement division of the 
Scottish Government which sought to create healthy weight pilot projects in 

Recommendation 5 - Gain pol i t ical support for the project at  as 
high a level as possible.  This provides the project with a mandate and 
generally makes things easier, although need to beware of criticism from 
rivals.  
 
 
 
 

Recommendation 4 - Do events to raise awareness, interact 
and create champions.  Whilst planning and delivering events requires 
significant resource, the impacts are worthwhile as long as they are 
supported by appropriate PR and communications.  
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communities across Scotland.  Using the Go Barrhead project as the 
foundation for partnership working, the Council was successful in having 
Barrhead selected as one of the HWC pilot projects.  The HWC project has 
therefore since worked in tandem with the Go Barrhead project to extend the 
reach of the project brand not only to cover physical activity and sustainable 
transport but also to include healthy eating and diet as part of the project. The 
HWC made the early decision to use the Go Barrhead branding for its 
programme, given the strong synergies and the fact that another brand may 
confuse similar messages to the population.  
 
The link between the SCSP and HWC initiatives in Barrhead has been 
extremely positive for both projects. It has improved partnership working 
between transport and health professionals internally and has also helped to 
put a consistent message across to Barrhead residents.  HWC elements were 
added to the Personalised Travel Planning project in the form of “Go Active 
Challenge” and healthy eating and dietry information was included in the “Go 
Barrhead Community Guide”.  The revamp of the “Go Active Challenge” in 
year 2 of the PTP project to incorporate HWC messages led to a 43% 
increase in take-up of the challenge .  In addition, the “Go Getters Activity 
Passport” working with Barrhead primary schools also integrates, physical 
activity, travel and healthy eating messages and the existing networks within 
the Go Barrhead project were important in the setting up of these projects. 
Benefiting from ideal timing in being able to coordinate both initiatives, the 
strong involvement of health as part of the Go Barrhead project has been 
particularly rewarding for the delivery of both projects.  
 
 
 
 
 
 
 
 
 
9. INFRASTRUCTURE PROJECTS 
The Go Barrhead programme has implemented a variety of infrastructure 
projects including:  the creation of Auchenback Community Park; strategic 
path improvements; new paths at the Dams to Darnley Country Park; 
pedestrian crossings/refuges; a pedestrian signage strategy; cycle parking at 
primary and secondary schools; and bus infrastructure improvements. The 
timing of the project also coincided with the delivery of two major regeneration 
projects in Barrhead, the Cross Arthurlie Street and Barrhead Main Street, 
public space projects.  
 
The creation of the Auchenback Community Park was the result of the 
Auchenback Health and Open Space project which used innovative methods 
in community engagement to identify desired improvements to the local area. 
Residents were given digital cameras to take photographs of things they did 
and did not like around their community and this resulted in a plan of 
improvements with the desire for the creation of a community park on an 
under utilised piece of green space a key priority. This was delivered in year 1 

Recommendation 6 – Integrating ini t iatives with similar 
objectives can lead to better working and more consistent 
messages to the target audience.  Linking the two pilot projects 
within the same project boundary benefited in terms of resource efficiency 
and more importantly consistent message delivery.to key target segments 
of Barrhead population.  
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of the Go Barrhead project and an opening event marked the launch of the 
overall project with the public.  This was very positive as it showed that the 
project could deliver on a key priority for the local community and 
demonstrated the ambitions of the project to make local improvements. Unlike 
many other facilities in the locality, the new park to date has never suffered 
from vandalism or from anti-social behaviour and this may reflect the 
community ownership and involvement which brought about its inception. 
 
The majority of other infrastructure project have been relatively small in scale, 
but have made valuable improvements to the local network for sustainable 
transport. Some aspirations have had to be tailored due to negative responses 
from consultation, although this has generally been due to the fact that a new 
path or bus shelter would directly affect a particular property rather and 
dissention with the overall aims and objectives of the project. The pedestrian 
signage strategy did receive some negative publicity with the cost of the signs 
quoted in the local media, however general feedback relating to the new signs 
has been positive and the signs have received no vandalism to date.  
 
Pedestrian and cyclist movements in the town have been monitored at 10 key 
locations every 4 months and early indications are that there are significant 
increase both in pedestrian and cyclist movements. Comparing July 2009 and 
July 2010 results showed a 14% increase in pedestrians and 16% increase in 
cyclists, whilst comparing November 2009 and November 2010 results 
showed a 12% increase in pedestrians and 98% increase in cyclists. These 
are positive early signs for the project.  
 
 
 
 
 
 
10. WORKING WITH RESIDENTS  
The most significant project in terms of both cost and resource for the Go 
Barrhead programme was the Personalised Travel Planning (PTP) project 
which targeted every household in the town over 2 phases in 2009 and 2010.  
The headline result from the programme was that 38% of (2859 out of 7604) 
households actively participated in the project by having a conversation with a 
travel advisor on the doorstep followed by receipt of a tailor made resource 
pack based on the discussion.  The following graph shows the break down on 
the types of resources requested by households over the 2 phases of the 
project. 
 

Recommendation 7 - Del iver Community Driven Infrastructure.  
Using innovative methods for community engagements can positively 
impact on results.  
 
  
 
 
 
 
 

© PTRC and Contributors 2011



Figure 7 – PTP Resources requested f rom households 

 
 
Follow-up customer service calls and questionnaires highlighted very high 
levels of satisfaction with the PTP conversation, the quality and usefulness of 
resources and quality of customer service.  There were also high levels of self 
reported behaviour change as a result of the project.  Further qualitative 
research carried out also found evidence of much wider quality of life benefits 
to participants such as health and wellbeing, the building of community 
networks, increased use of local facilities and self independence.  
 
A number of operational as well as wider lessons have been learned as a 
result of the implementation of the PTP project. Operationally it is vital to 
ensure that: 
 

• All resources are prepared and in sufficient stock in advance of the 
implementation phase of the projects 

• There is a positive team dynamic within the travel advisor team. Some 
sort of practical team working exercise could be included in the 
recruitment process 

• Personal security issues for travel advisors are considered and 
mitigated as much as possible;  

• Office location is as close to the target population as possible; 
• Incentives are considered to attract participant from difficult to access 

properties 
 
On a wider perspective and considering the future roll out of PTP to other 
areas it will be important to consider: 
 

• How to provide a cost effective model for wider PTP delivery. PTP 
currently requires significant revenue resource and ways should be 
found to ensure best value for delivery of the process 

• How to measure the longevity effects of the PTP project. Recall and 
initial self reported behaviour change are measured by the project but 
what are the long term effects of PTP and how often would you need to 
reengage with participants to support longer term behaviour change? 
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Other work with residents has involved the creation of a first steps walking 
group and delivery of adult cycle training and both these projects have 
supported use of new infrastructure and sought to reintroduce people to 
walking and cycling with the health benefits a key focus of the approach.  
  
 
 
 
 
 
 
 
11. WORKING WITH SCHOOLS 
The project has worked closely with both Primary and Secondary schools in 
Barrhead and a number of projects and initiatives have been implemented 
which from early indications would appear to have had a positive impact.  The 
projects implemented include: 
 

• Introduction of cycling on the PE curriculum at Barrhead high school 
and creation of after schools cycling club.  Go Barrhead funding was 
used to purchase bikes and equipment, as well as putting teachers 
through specialist Scottish Cycling training 

 
• Introduction of cycling on the PE curriculum at St Lukes high school. Go 

Barrhead funding used to purchase bikes and equipment and teachers 
awaiting specialist Scottish Cycling training 

 
• “Go Active” – an incentivised travel to school project piloted at St John’s 

Primary in 2009 and rolled out to other primary schools in Barrhead in 
2010. Pupils received certificates and free swim vouchers when they 
reached a number of days walking or cycling. The pilot demonstrated at 
14% increase in walking and cycling using hands up survey statistics. 

 
• A joint campaign between East Renfrewshire Council and Cycling 

Scotland in Barrhead to promote cycling to school by encouraging 
motorists to give children space to cycle. This social marketing 
campaign involved outdoor media, working with parents at the school 
gates and stunt team performances from the Riderz.  

 
The majority of work with Barrhead schools has targeted cycling specifically 
and early results seem to demonstrate a positive impact. Comparison of 
hands up survey data for 2009 and 2010 is shown in Table 1: 
 
 
 
 
 
 
 
 
 

Recommendation 8 - Do Personalised Travel Planning.  It is 
relatively expensive but does provide results. It also acts as an umbrella 
link to other projects in the programme. Different delivery models for PTP 
should be further explored to maximise the reach and potential for 
mainstreaming Personalised Travel Planning activity.  
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Table 1 –  Cycl ing to School Hands Up Survey 2009 and 2010 

 
The success and ease of implementation of the schools projects has been the 
result of excellent working relationships between the Go Barrhead project, the 
schools and the Active Schools Coordinators and School Travel Plan Co-
ordinator. These networks have been essential with the demonstration of a 
commitment from the project in terms of funding being met with the appetite of 
the schools to promote sustainable transport and become involved in the 
initiatives. The positive relationship between the Active Schools Coordinators 
and the staff in their cluster schools has been particularly important. This has 
also extended to work relating to the Healthy Weight Community project with 
the development of the “Go Getters” activity passport.  
 
 
 
 
 
 
 
 
 
12. WORKING WITH BUSINESS 
The Go Barrhead “Working with Business” project had two distinct phases. 
The first phase involved working with the Council’s own employees to 
encourage behaviour change both in travel to work and travel during the 
working day.  This took the form of two well attended sustainable travel drop in 
events, the sustainable travel challenge cup and the sustainable travel diary 
week challenge. Almost 200 employees signed up to take part in the 
challenge. Other initiatives include the trial of a pool car at Barrhead Council 
Offices and the purchase of electric scooters to be used by Community 
Wardens as opposed to the use of motor vehicles.  Despite the events and 
initiatives, attempts to encourage every day behaviour change among Council 
staff have had limited success.  Few members of staff have signed up to the 
Council’s “JourneyShare” Scheme and there is little evidence to suggest 
changes in regular travel behaviour as a result of the events and initiatives.  
 
The second phase involved working with Barrhead businesses, facilitated 
through the local Chamber of Commerce. The Go Barrhead Businesses 
project involved setting up of a sustainable travel grant scheme by which local 
businesses could make bids for projects which would encourage sustainable 
transport for employees. The project was supported by a dedicated project 
website and substantial resources were put into liaising with businesses and 

   2009     2010 
Auchenback  1 (1%)     7 (7%) 
Carlibar   No data   13 (8%) 
Cross Arthurlie  2 (1%)     6 (2%) 
Springhill  2 (1%)     7 (5%) 
St Johns  2 (1%)     8 (4%) 
St Marks  3 (1%)     6 (3%) 
Barrhead High School  1 (0%)    11 (2%) 

Recommendation 9 - Use networks within Schools to provide 
results.  Strong networks working within the school environment is 
essential to get the school to buy into the objectives of the project.  It is 
easier for School to incorporate your initiatives into their existing 
programmes than to create new programmes for your initiative.  
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encourage submissions.  Despite substantial promotion only three businesses 
made successful submissions to the grant scheme and there was little 
appetite or recognition of the potential business benefits of promoting 
sustainable transport. Successful projects included sending taxi drivers on an  
eco driving training course, providing bike shelters and remarking a staff car 
park for a bus company and providing bikes to replace car deliveries of 
newspapers for a local newsagent.  
 
Out of all the target groups for the Go Barrhead project, businesses and 
employees has been the hardest group with which to achieve success. 
Despite the relative success of promotion and events, any recognition of the 
benefits of sustainable transport was difficult to realise both in terms of 
behaviour change and in employer provisions to facilitate this. Timing of the 
project did not aid the process with many businesses facing tough economic 
times and being more focussed on core business activity. There is also still 
difficulty in persuading managers of the benefits of travel planning and this 
relates to being able to sell the benefits in business terms rather than transport 
and environmental terms. The lack of significant tangible incentives or 
significant disincentives of certain modes of transport make promotion of this 
area difficult to achieve success.  
 
 
 
 
 
 
 
 
 
 
13.  THE FUTURE AND CONCLUSIONS  
At the time of writing this paper, the future funding of project is uncertain.  This 
is particularly concerning given that the project now has a strong affiliation 
with Barrhead residents and has built up steady momentum.  For the full 
benefits and ambitions of the project to be realised continued investment is 
required in capital and maintenance improvements to provide a transport 
infrastructure that is conducive to the strong messages which the project has 
put forward.  This message needs to be continually reinforced to maximise the 
benefits. The project so far has demonstrated the benefits of partnership 
working and accompanying capital improvements with awareness raising and 
high quality information.  This process should continue so that people can 
make informed travel decisions and be involved in the development of their 
own local communities exemplifying the good work of the project in 
Auchenback. 
 
Beyond the boundary of Barrhead, the Council is keen to explore mechanisms 
to deliver similar initiative and projects across the Council area.  With a willing 
and skilled project team and the experience of what methods work best, the 
Council is well placed to deliver future projects in this field.  It will also be 
important to scope and scale any future projects to maximise best value and 

Recommendation 10 – Find a better way to sel l  the benefi ts to 
businesses. Working with businesses and selling them the benefits of 
travel planning is still proving difficult.  A better way is needed to sell the 
benefits to match with their core business aspirations. A time of economic 
austerity probably wasn’t the best time to try and capture their attention, 
although should have been a good time to point to efficiency benefits. 
Senior managers need to be convinced in order for them to allocate time to 
this.  
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effectiveness whilst recognising the unique characteristics of the population 
area.  
 
In conclusion a key and achievable goal should be to make smarter choices 
mainstream rather than a pilot project and this could be better facilitated by: 
 

• Development of community led smarter choices projects, which can be 
supported by the expertise from the project managers group.  This is a 
delivery model that the Council is keen to test and deliver in this area.   

 
• Extending the principles of smarter choices to lead to improvement in 

travel planning for new developments. In particular, personalised travel 
planning packs should be provided to households entering new housing 
developments seeking to impact on travel behaviour at the earliest 
opportunity.  

 
• Ensuring than any capital or maintenance improvement to sustainable 

transport network is accompanied by high quality information and 
evaluation to encourage usage and maximise the benefits 

 
14. RECOMMENDATIONS 
Whilst it is too early to fully assess the impact of the Go Barrhead project, the 
experiences in delivery of the project have led to a number of 
recommendations which it is hoped will be used to practitioners involved in the 
delivery of similar projects. These have been included in the paper and are 
summarised below: 
 

• Set up a multi-disciplinary team at a project del ivery level.  
• Develop a flexible, consistent and bold local brand identi ty.   
• Maximise use of the media but real ise you can’t  control  i t.    
• Do events to raise awareness,  interact and create 

champions 
• Gain pol i tical support for the project at as high a level as 

possible.   
• Integrating ini tiatives with similar objectives can lead to 

better working and more consistent messages to the target  
audience.   

• Deliver Community Driven Infrastructure.   
• Do Personalised Travel Planning.   
• Use networks within Schools to provide results.   
• Find a better way to sel l  the benefi ts to businesses. 
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